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New Global Economy.....

• Altered world : transformational change

•Old maps don’t work: path is not clear

•“Deeper restructuring..bolder strategies”

• Climate of ambiguity & volatility

• New Business models emerging 

•Ability to “cope with and lever change” 
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New Economy
Success Requires...

•Customer-centric 

•άwƛƎƘǘ Cƛǘέ

•Engaged Enterprise

•Strategic 

•Continuous Innovation

• Entrepreneurial & Professional Leadership

• Bottom-line: Profits, Growth, Innovation

• People-centric 



NGM Strategy ςGoals 

•Change business cultures and models to position 
companies as a Trusted Advisor and/or a Strategic Ally

•To encourage the adoption of advanced business 
practices

•¢ƻ ŎǊŜŀǘŜ ŀ ΨǘƛǇǇƛƴƎ-Ǉƻƛƴǘέ ƛƴ .ǳǊƭƛƴƎǘƻƴΣ - number and 
reputation of firms defines the character of the sector

•Attract new manufacturing and related investment

•Foster a positive business climate



Strategy &Action Plan 

Encourage Creative Collaboration

ÁBusiness Services Co-operatives

ÁPeer-to-Peer Networking

ÁRisk Management Initiative

Promote a Culture of Engagement

ÁCulture of Innovation Training Workshops

ÁTransformational Leadership Think Tank

ÁNew Faces of Manufacturing ςImage Campaign



Strategy &Action Plan 

Foster a Dynamic Business Climate

ÁInnovative Building Stock Project

ÁGlobal Reach - Export Market Development 

ÁMarket Research & Intelligence

ÁBusiness Services Programs Coordinator



Strategy &Action Plan 

Promote Sustainability

ÁGreen Energy Development ςBurlington Hydro

Encourage Creativity, Innovation

ÁInnovation Partnerships for Commercialization

ÁOpen Innovation Hub/Virtual Ideas Factory

ÁSocial Media & Web 2.0 for Manufacturing



In conclusion...

!ŎƘƛŜǾƛƴƎ ƻǳǊ ǘŀǊƎŜǘ ǘƻ ŜƴƘŀƴŎŜ .ǳǊƭƛƴƎǘƻƴΩǎ 
manufacturing base and increase output will:
– Increase manufacturing revenues by over $230 million annually

– Generate additional economic activity by over $690 million annually

– Increase the number of industry leading firms in the community 

– Maintain a manufacturing employment base of 14,000 people

– Increase the skill level, creativity capacity and capability of the 
manufacturing workforce

Burlington believes in manufacturing 



Recommendations

That the Community Development Committee 
9ƴŘƻǊǎŜ .95/Ωǎ bŜȄǘ DŜƴŜǊŀǘƛƻƴ 
Manufacturing Strategy & Action Plan.

That BEDC Report Back on Progress Toward 
Implementing the Strategy and Any Actions 
ǘƘŜ /ƛǘȅ /ŀƴ ¦ƴŘŜǊǘŀƪŜ ǘƻ CƻǎǘŜǊ ǘƘŜ {ŜŎǘƻǊΩǎ 
Growth.   


