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New Global Economy

e Altered world : transformational change
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* Climate of ambiguity & volatility

* New Business models emerging
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New Economy
5 Levels of Business Evolution

Relationship
LifecyleE
Price/Utility Quality/Price Trust Advocate/Ally
Basis of
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New Economy

Success Requires...
*Customer-centric

«AOWAIKU CAUGE

*Engaged Enterprise

*Strategic

*Continuous Innovation

* Entrepreneurial & Professional Leadership
 Bottom-line: Profits, Growth, Innovation

* People-centric
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NGM Strategy C Goals

*Change business cultures and models to position
companies as a Trusted Advisor and/or a Strategic Ally

*To encourage the adoption of advanced business
practices
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reputation of firms defines the character of the sector
*Attract new manufacturing and related investment

*Foster a positive business climate
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Strategy &Action Plan

B Encourage Creative Collaboration

ABusiness Services Co-operatives
APeer-to-Peer Networking
ARisk Management Initiative

Promote a Culture of Engagement
ACulture of Innovation Training Workshops
ATransformational Leadership Think Tank
ANew Faces of Manufacturing ¢ Image Campaign
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“»  Strategy &Action Plan

" Foster a Dynamic Business Climate

Alnnovative Building Stock Project

AGlobal Reach - Export Market Development
AMarket Research & Intelligence

ABusiness Services Programs Coordinator
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Strategy &Action Plan

_ """I?JrOmOte Sustainability

AGreen Energy Development ¢ Burlington Hydro

Encourage Creativity, Innovation
Alnnovation Partnerships for Commercialization

AOpen Innovation Hub/Virtual Ideas Factory
A Social Media & Web 2.0 for Manufacturing
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In conclusion...
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manufacturing base and increase output will:

Increase manufacturing revenues by over $230 million annually

Generate additional economic activity by over $690 million annually
Increase the number of industry leading firms in the community
Maintain a manufacturing employment base of 14,000 people

Increase the skill level, creativity capacity and capability of the
manufacturing workforce

Burlington believes in manufacturing
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Recommendations

That the Community Development Committee
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Manufacturing Strategy & Action Plan.

=,
=, That BEDC Report Back on Progress Toward
Implementing the Strategy and Any Actions
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