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anufacturing drives prosperity

Burlington’s Manufacturing Profile

Number of Firms 510
Numberof Headquarters 41

# of Employees 14,831

% of Burlington Workforce 17.5%

Total Revenue $2.293Billion (CDN)
% of all Industry Revenues 55%
AverageRevenue/Employee $299,500
Multiplier Effect 3.0 (high)
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“"JIBEDC Strategic Goal

Burlington will enrich its manufacturing
employment base while increasing
productivity and output by 10-15% over
the next decade by:

T
Burlington




Study:“ | nsi1 ght s &

Burl i ngton Manuf

Innovation/Creativity AGreaterfocus on customevalue
ACreate culture of innovation

AEngage possecondary for improved R&D
Alnnovation is a key driver of future growth

Business Development ABe engaged globally
FSource locally

ASeek and develop niche/alternativearkets

AAgility /flexibility and responsiveness are essential
attributes

Key Succedsactors AWorkwith the full value chain
ABuild on core competencies

AReach beyond basic quality standards

EvolvingWorkforce Ancouragdifelong learning
Aanage image and perceptions

Alnvest in training & development
AEmployees drive value creation

Networking/Collaboration ~ Auild peerto-peernetworks
BBe strategic about networking

ACan improve product & process innovation
ABecoming increasingly important as a tool/best practice
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Burlington manufacturers well positioned to
capitalize on global growth opportunities.

Success will depend on:

A new investment in developing products,
processes, supply chains, and markets.

A optimizing value chains for greater efficiency,
agility and flexibility

A collaboration and innovation on an ongoing
basis.
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Jext Steps/Action Plan

Industry Roundtable
April 15, 2010

Strategy & Action Plan
May 2010

Implementation Phase 2
June 2010A

Andvice on Strategy
Adeas for Action
ABuild ownership & industry champions

Release end of May 2010
Mttend EMC Conference to communicate
Kinal Industry Event

ADevelop Implementation Plan
Aldentify Key Funders/Partners
AAction items now in development
AKeep Momentum

Kngage Industry
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Recommendations

1. That the 2010 Next Generation
Manufacturing:“ | nsi1 ght s and

Burl i ngt on Mtadybefreaeived.u r

2. That the City Council express its support of
Burlington’s manufacturing sector and request
BEDC to report back on actions that the City
can undertake to foster its continuing growth.
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