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Manufacturing Roundtable

Agenda
Welcome & Introductions

Progress to Date

Moving Ahead: Strategy & Action Plan

NGM Strategy – Transformational Change

Discussion #1

NGM Action Plan – Some Ideas for Action

Discussion #2

Next Steps & Wrap-Up 
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Manufacturing=Prosperity

Burlington’s Manufacturing Profile

Number of Firms 510

Number of Headquarters 41

# of Employees 14,831

% of all Industry Revenues 55%

Multiplier Effect 3.0 (high)

Advanced Manufacturing Niches: Machinery manufacturing

Aerospace 

Electrical equipment

Communications equipment

Semiconductor and electronic 

components 



BEDC Strategic Goal

Burlington will enrich its manufacturing 
employment base while increasing 
productivity and output by 10-15% over 
the next decade by:

ïSustaining & building on company strengths

ïGrowing next generation entrepreneurs 

ïAttracting new manufacturing investment



Deloitte: άLƴǎƛƎƘǘǎ ϧ !Ŏǘƛƻƴǎ ŦƻǊ 
.ǳǊƭƛƴƎǘƻƴ aŀƴǳŦŀŎǘǳǊŜǊǎέ

CHARACTERISTICS OF LEADING MANUFACTURERS

Innovation/Creativity ÅGreater focus on customer value

ÅCreate culture of innovation

ÅEngage post -secondary for improved R&D 

ÅIntellectual property is a key driver of future growth

Business Development ÅBe engaged globally

ÅSource locally

ÅSeek and develop niche/alternative markets

ÅAgility/flexibility & responsiveness = premium 

attributes

Key Success Factors ÅWork with the full value chain

ÅBuild on core competencies

ÅReach beyond basic quality standards

Evolving Workforce ÅEncourage lifelong learning

ÅManage image and perceptions

ÅInvest in training & development

ÅEmployees drive value creation

Networking/Collaboration ÅBuild peer -to-peer networks

ÅBe strategic about networking

ÅCan improve product & process innovation

ÅBecoming important as a tool/best practice



Deloitte: άLƴǎƛƎƘǘǎ ϧ !Ŏǘƛƻƴǎ ŦƻǊ 
.ǳǊƭƛƴƎǘƻƴ aŀƴǳŦŀŎǘǳǊŜǊǎέ

Burlington manufacturers are well-positioned to  
capitalize on  global growth opportunities

Success will depend on:

Ádeveloping new products, processes, supply 
chains, and markets

Áoptimizing value chains for greater efficiency, 
agility and flexibility

Ádeveloping business cultures of collaboration and 
innovation
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Á Creates unique opportunities for engagement

Á Sets context for change and for actions

Á!ƭƭƻǿǎ ŦƛǊƳǎ ǘƻ ōŜǘǘŜǊ άǎŜŜέ ǘƘŜ ŦǳǘǳǊŜΦΦΦ

Á ....to think differently, and, 

Á ....to make informed choices

Á Shapes planning and public policy

Tim Glover, Jump-Point will lead discussion of 
change &  transformation

NGM Strategy: Why?



Stranger Supplier Desired Supplier

Price/Utility

Transactions

Quality/Price

Reliable
Transactions

Level 1

Culture of Experimenting

Experimental

Level 2
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Performing
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Collective 
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Old Economy 
3 Levels of Business Evolution 



Stranger Supplier Desired 
Supplier

Trusted
Advisor
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New Economy 
5 Levels of Business Evolution



Discussion #1: Strategy
5 Levels of Business Evolution

ÁWhere are you personally?

ÁWhere is your business?

ÁWhere do you want the business to be 
in 3 – 5 years?

ÁThere are no wrong answers!



Discussion #2: Actions
What is necessary to get there?

ÁNovember 18, 2009

Á5 Themes

ÁLots of animated discussion

ÁLots of ideas

ÁBuilding on the work done in November, generate 
a list of potential action items which could help 
ȅƻǳ ŀŎƘƛŜǾŜ ȅƻǳǊ άǾƛǎƛƻƴέ

ÁWhat other actions can you suggest?



Food for Thought

Á Business Services Co-operatives 

Á Peer-to-Peer Networking

Á Creating a Culture of Innovation 

Á Next Generation Building Stock

Á Risk Management Collaborative 

Á Faces of Manufacturing: Image & Branding

Á Green Energy Initiatives w/Burlington Hydro



Next Steps

Next Step: Action:

Industry Roundtable
April 15, 2010

ÅAdvice on Strategy
ÅIdeas for Action

Strategy & Action Plan
May 2010

ÅRelease end of May 2010
ÅPromote Burlington at EMC Conference 
ÅFinal Industry Event 

PHASE 2 – implementation
June 2010 --------------Ą

ÅCoordinate funding and delivery of key projects



A Note of Appreciation....

To our funding partners:

Ministry of Training, Colleges & Universities

The Centre for Skills Training & Development

And our colleagues at:

Deloitte                                             

Jump-Point 



.95/Ωǎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘŜ bŜȄǘ DŜƴŜǊŀǘƛƻƴ 
Manufacturing Strategy and Action Plan                  

reflects our commitment to working with you 
to grow and prosper....

BURLINGTON BELIEVES IN MANUFACTURINGBURLINGTON BELIEVES IN MANUFACTURING!!

THANK YOU


